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Dear Nashoba Regional School District Community,

It is truly an honor and a privilege to serve as the Assistant Superintendent of Teaching and Learning for the
Nashoba Regional School District. I have been an educator for 28 years, the majority of that time at Nashoba. Time
flies and words cannot describe how wonderful a journey it has been. Throughout my career, I have been
privileged to assume different roles at the school and district level. When I reflect on my collection of experiences
as an educator, both in and out of the classroom, I have come to realize one very important truth.

Nashoba is a special place. A very special place.

Highly talented educators, tremendous students, deeply supportive families, and a caring community make up
Nashoba.  I know all of this because I have been here, and I have seen it. I have seen it in the classroom, I have seen
it from the lens of the central office, and I have seen it as a building principal. We, as Nashoba, have profound
capacity. Profound capacity for greatness. Greatness at the academic level and greatness at the individual level.
Greatness fostered within learning environments that engender care, safety, and inclusivity, and, most importantly,
a sense of belonging for all.

These values that our Nashoba community embrace, establish the foundation for our interconnectedness. Our
newly developed Mission, Strategic Plan, and Portrait of a Nashoba Graduate set the course and vision for our
work. So, as I embark upon a new leadership role as your Assistant Superintendent of Teaching and Learning, my
commitment to both leading AND supporting our district could not be stronger. Most importantly, my
commitment to our students could not be stronger.

I submit this entry plan to you as a means of outlining the processes by which I will develop an even deeper
understanding of the strengths and areas of growth for our district as they relate to Teaching and Learning at
Nashoba. Areas of focus for the entry plan will include the following topics: preK-12 educational programming,
curriculum, instruction, instructional technology, assessment, and systems of support for developing educators
and educators new to the district.  Information and learning from my entry plan findings will serve to complement,
strengthen, and further inform the action steps articulated within our Nashoba Regional School District Strategic
Plan.

I look forward to working alongside our community, in partnership, in an effort to take an honest look at our
current  practices, build upon our strengths, and leverage our many assets to actualize the greatness that we know
exists for, and within, each and every one of our students.

Respectfully submitted
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Entry Plan Goals and Outcomes
This entry plan establishes six broad goals that are addressed in entry plan activities outlined further in
the document. The six goals are:

1. Overall Programming - Engage in a comprehensive analysis of the educational programming,
instructional services and professional development structures, preK-12, within the Nashoba
Regional School District (NRSD).

2. Curriculum and Assessment - Conduct an audit of K-12 curriculum and assessment methodology
for the purpose of improving and implementing a clearly aligned and articulated curricula,
equitable innovative instructional and assessment practices, and shared leadership.

3. Instructional Technology - Analyze current use and efficacy of instructional technology across
content disciplines as a means of supporting, extending, and lifting student learning and
engagement.

4. Mentoring and Induction - Examine current parameters and practices of NRSD mentoring
program with the goal of developing a comprehensive and multi-faceted NRSD Induction
program.

5. What’s Really Working? Solicit feedback from a variety of stakeholders, including district and
building leaders, faculty, students, staff, and families to learn “what’s REALLY working?” in
teaching and learning for the purpose of celebrating and scaling innovative and impactful
practices districtwide.

6. Priorities and Efficiency -Under the direction of the Superintendent, assess curriculum,
instruction, assessment, and professional development processes and functions to identify
priorities for improvement and to maximize efficiency and allocation of resources.

Scope and Context
During the 2021-2022 school year, Superintendent Downing conducted a thorough examination of
Nashoba’s current educational programming practices during his entry plan process as a first year
superintendent in our district. The results of Superintendent Downing’s entry plan findings are found in
the Entry Plan Findings document Superintendent Downing shared with the community last March.
The intention of my Entry Plan is not to duplicate these efforts, but, instead, to complement the
thoughtful analysis and recommendations Superintendent Downing has already provided to the district,
recommendations that have already informed the development of our district’s newly developed
Strategic Plan.  I approach my engagement with the entry plan process as one that will lend an
additional, albeit different, lens to the strengths and needs within our district. As Superintendent
Downing engaged in the process as someone joining our community with an external lens, I engage in
the process with an internal lens. Together, it is my hope that these dual perspectives will provide an
even richer understanding of the strengths and opportunities within the district as we move forward.
In totality, the information and learning from my entry plan findings are intended to supplement,
strengthen, and further inform the action steps articulated within the Nashoba Regional School District
Strategic Plan, 2022-2027.
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The scope of this entry plan was initiated just prior to July 1st, beginning with individual and small group
entry plan meetings with members from the 2021-2022 Teaching and Learning Department, including
the former assistant superintendent and the department’s two curriculum leads and digital learning
advisor. The entry plan process will continue through the spring of 2023 as I work to gather and
synthesize information from different sources and various stakeholders. I will present my findings to the
Nashoba Regional School Committee at the direction of the School Committee Chair. Throughout, I will
ensure that Superintendent Downing is informed of my progress as tentative findings may develop that
necessitate immediate action.

Key Questions
The entry plan activities outlined below are intended to provide insight into the following overarching
questions:

1. What are the strengths of Teaching and Learning at Nashoba? Where are there opportunities for
growth?
2. How can the Department of Teaching and Learning work to leverage the strengths of our talented
Nashoba faculty for the benefit of our students, districtwide?
3. What do our stakeholders desire for the future of learning for our students? What do our students
say?
4. How can the Department of Teaching and Learning best support and strengthen the collaborative
partnership amongst our students, faculty, staff, and community?
5. What are the barriers and challenges that will potentially impede our progress?

Entry Plan Timeline at a Glance: Phases and Activities Across the Year
2022-2023 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

Planning and
Preparation

Information and Data
Gathering

Information
and Data
Synthesis

Reporting of Findings, Next
Steps, and Planning

Entry Meetings: Teaching &
Learning Department (FY22)

Data & Document
Review

Site Visits, Learning Walks,
and Focus Groups

Entry Meetings: Building
Principals & Directors

Monthly Meetings with
Principals/Directors

Report on
Entry Findings

Survey Stakeholders and
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Analyze Results

Mentoring & Networking

Entry Plan Activities Across the Year

Entry Meetings
To learn first hand from district and building leaders and staff, I will conduct one-on-one and small
group meetings to listen and learn about the strengths, needs, and opportunities for teaching and
learning within our schools, classrooms, and district at large.

The list, below, outlines the individuals and groups I have identified to be a part of my entry meeting
process. This list is not exhaustive and will be adjusted as my learning of needs deepens and I progress
through the process.

● Superintendent of Schools, Nashoba Regional School District
● Former Assistant Superintendent, Nashoba Regional School District
● Members of the 2021-2022 Department of Teaching and Learning
● Pupil Personnel Services Director
● Technology Director
● Coordinator of Health and Wellness
● Director of Business and Operations
● Interim Business and Operations Manager
● Human Resources Office Personnel
● Extended Learning Coordinator
● Principals
● Mentor Co-Coordinators

Data and Document Review… and Analysis
The following documents will be reviewed as a means of assessing the current state of curriculum,
instruction, and assessment at Nashoba. As stated above, I expect this list to grow throughout the year
and my work evolves.

● Superintendent’s Entry Plan Findings, March 23, 2022
● NRSD Strategic Plan, 2022-2027
● School Improvement Plans, 2021-2022; 2022-2023
● Rubicon Atlas: NRSD Curriculum Mapping (current state)
● Educational Visioning Summary Report, May 2022
● Educational Program Development, MSBA iterative drafts
● Nashoba Regional School District Targeted Review Report (2022)
● New England Association of Schools and Colleges (NEASC) Reports
● School and District Report Cards (DESE)
● District/School MCAS, AP and SAT Analysis
● Schoolzilla, Data Dashboard
● Social Emotional Survey results, Panorama, VOCAL, Youth Risk Behavior Survey results
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Site Visits, Learning Walks, and Focus Groups
It will be important to review and analyze the documents and data relative to curriculum, instruction,
assessment, student performance and growth through the Data and Document Review process as stated
above. This aspect of analysis will provide a comprehensive and multi-faceted face to our strengths and
needs as a district to further inform the action steps outlined in our district’s Strategic Plan. Yet, equally
important to the entry plan process will be seeing learning in action, in the very place our students’
learn, their classrooms and school settings. Real, authentic settings that tell the story of life as a learner
at Nashoba. It is in these genuine settings that the level of quality, rigor, engagement, and depth of
learning experiences present itself. As such, throughout my entry plan process, I will visit classrooms
every week. I will do so intentionally, independently and alongside our Superintendent of Schools, with
deliberate efforts to distribute visits to all schools, all grades, and all disciplines each month. During
these visits and learning walks, I will speak with teachers, principals, and, most importantly students,
and listen. Learning walks will be conducted both informally and formally with building principals with
the use of observation analysis protocols to help inform and provide objectivity to the process. These
observations and opportunities will help me understand areas of strength and opportunities for growth
in regards to teaching and learning.

In addition to site visits and learning walks, I will host a minimum of four student focus groups
throughout the year; one focus group composed of former Nashoba graduates, and three focus groups
composed of current students (9-12; 6-8; K-5). These focus groups will provide me with additional
opportunities to listen and learn about student experiences within our classrooms. What is working
from our students’ perspectives? Are the learning experiences we are providing working to deepen and
develop our students’ competencies as articulated in our Portrait of a Nashoba Graduate? What can the
voices from our students tell us as educators and as leaders?

Intended Outcomes
The process and products of this entry plan are intended to provide the following outcomes:

1. Summarized findings from the analysis of educational programming, instructional services and
professional development structures, preK-12, for the purpose of strengthening the action steps
outlined in the Nashoba Regional School District Strategic Plan, 2022-2027 and further informing
next steps for the improvement and innovation of future programming.

2. Summarized findings of the K-12 curriculum and assessment audit findings complemented with
aligned, mapped, and articulated curriculum maps and front-facing curriculum guides, 6-12.

3. Synthesized analysis of current use and efficacy of instructional technology with
recommendations for future budgeting and curricular use across content disciplines.

4. Recommendations to inform the implementation of a comprehensive and multi-faceted NRSD
Induction program, beginning 2023-2024.

5. Celebrations! Celebrations of what’s REALLY working from the perspective of the stakeholders
within our Nashoba community, leaders, faculty, staff, families, and students.
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6. Assessment of processes and functions to identify priorities for further improvement and to
maximize efficiency and allocation of resources.

Conclusion
As Assistant Superintendent of Teaching and Learning, you have my commitment that I will engage in
the entry plan process with passion and dedicated energies to forward thinking and planning on behalf
of our students. I look forward to the journey of listening and discovery ahead.
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